Milford

PUBLIC LIBRARY
Milford Public Library
Board Meeting Agenda

August21, 2023
10:30 Call to Order
10:30 Minutes of June Regular Meeting
10:40 Board Reports:

e President
e Treasurer
e Director - I will summarize how I've spent my first week.

1:00 Staff Reports - Please review prior to meeting and prepare any questions or comments.
11:15  Old Business

e HVAC
e Passport Office
e Whateverelse you all deem appropriate.

11:30 New Business

e Director - Financial Questions
e Director - Staff Structure: Full-time inconsistencies/exempt v. non-exempt
e Director - FOIA

12:00 Administrative Matters & Public Comments

12:05 Adjourn

An Executive Sessionmay be voteduponto discuss real estate, personnel, or other permitted purposes.

Next Regular Meeting September18, 2023 at10:30 AM.

The agenda items may be considered out of sequence and are subject to change to include additional items such as executive
sessions or the deletion of items, which may arise at the time of the meeting, in accordance with provisions in Delaware Title
29, Freedom of Information Act.




